10.

Tahitian Place HOA Board of Directors
Meeting Minutes
October 24, 2024

Meeting called to order at 7:08 p

Proof of Notice Established
i) Notice posted by dumpster

Quorum is established:
i) Bonnie, Darla, Michelle, Jessica, Sue and Jake via Zoom. “LL” in attendance.

Officers’ Reports: --

Approval of August Meeting Minutes: Michelle motioned to approve; Jessica seconded. Unanimously
approved.

Treasurer’s report:
i) Review of financials: Operating Cash: 5,544.81; Total Cash: $31,301.52.
ii) Review of delinquent accounts: accounts are being dealt with properly.

Old business & Updates
a) Review Parking Lot/Drive Asphalt Repair, Bids/Decision
(1) Review of bids: Suncoast vs. All-Phase. Requests were made to get another bid.
(2) Bonnie will get a list of items that we need to take care of and approximate money we’d
need to cover for them in our reserves.
i) Mark will go around to look at the storm drains to see potential flooding issues during storms.
iii) Unresolved decision on Picnic Table Replacement: tabled until next meeting.
iv) Erosionissue: tabled until next meeting.
v) Date/time to Review Documents for Annual Meeting Approval: Sue will give Bonnie the Rules
and Regs of some good associations; suggestion is that everyone should review them for
meeting. Meeting is November 12, 2024 at Jessica’s Work — 801 Turner St. Clearwater, FL

New Business

a) Hurricane Damage - Tree/Debris Removal: Tree limbs in many places and leaves filling in carports
—Sue will ask Swingle for a bid to clean up all tree debris. Damage to units — letters will be sent to
unit owners requesting them to complete fixes (#22 gutter; #12’s shutters; #19’s shed, etc.).

b) Landscaping - Green Screen on Fence: Yvonne has it; fence may be damaged. Sue will ask the
neighbors to fix their fence. Darla will ask Yvonne to re-set the screen when the fence is fixed.

Management

a) Architectural Requests: no outstanding approvals.

b) Last Property Inspection: Sue has been out several times but hasn’t been to the back of the units.
Sue will go around again.

Meeting adjournment: Jessica motioned to adjourn the meeting; Darla seconded. Unanimously
approved to adjourn at 8:27 p.



