TAHITIAN PLACE BOARD OF DIRECTORS
MEETING MINUTES
MAY 11, 2026

Establish Proof of Notice
Notice posted at the bulletin board.

Establish a Quorum
Bonnie, Darla, Michelle, Marc, Jake, and Sue from Monarch.

Call Meeting to Order
Meeting called to order at 7:07 pm.

Old Business
e Roof Replacements Update (outstanding): Unit 1, Unit 9, Unit 10, Unit 25, Unit 27, Unit 28, Unit
33, Unit 34.

0 Bonnie proposed an extension through the end of the year, followed up by a letter
stating that uncompliant units will be handed over to the attorney; Michelle seconded.
Passed unanimously.
e Water Leak Inspection Status: Marc will try to do that this coming week.
e CarportInsurance Quotes: Michelle asked Sue for the current declarations page. Sue
suggested leaving insurance company as-is.
e Carport Gutters — Discussion and Bids: Sue will proceed with having the selected company
complete the job.
e Darla motioned to have her handyman do the two pillars at the entrance; Bonnie seconded.
Passed unanimously.
e Erosion Discussion:

0 Bonnie has reached out to three engineers (Foundation Masters, Florida Geotechnical
Engineering, and Howard Civil Engineering) to assess the situation; the HOA will need
to pay for the assessment. Sue will reach out to two additional assessors. Marc will try
to make it out to the property to meet with the Engineer(s).

New Business
e Engineer Contact: see erosion issue above.
e Past Duelssue: Discussed; Sue has sent out letters to unit owners.

Anything to come before the Board.
* Nothing.

Adjournment
Michelle motioned, Bonnie seconded. Motion passed unanimously. Meeting adjourned at 8:03
p.m.



